JOINING TOGETHER TO MAKE
KNOWLEDGE ECHO FURTHER

PARTNERSHIP CONCEPT CLARITY FORM

The ECHO model is built on insight and collaboration.
The following form will help the ECHO Colorado team understand
your goals and existing resources, so please be as detailed
as possible. This will help us determine how we can work

with you to build a successful ECHO partnership.

ECHO TO LEARN, SHARE, ENGAGE AND CONNECT.
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PARTNERSHIP CONCEPT CLARITY FORM

POPULATION IMPACT

[ ] DESCRIBE THE NEED

What is the problem you are hoping to address? (1,200 character limit).

[ ] DEFINE THE VALUE
How would addressing this problem impact the quadruple aim?
Improved Physician Experience | Improved Patient Outcomes |

Lower Cost of Care | Improved Patient Experience (1,200 character limit).

[ ] SUPPORTING DATA
Provide 3-5 statistics with sources cited that support the problem definition. (1,200 character limit).

Project
ECHO TO ECHO IS TO LEARN, TO SHARE, TO
_ ENGAGE AND TO CONNECT.
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PARTNERSHIP CONCEPT CLARITY FORM

POPULATION IMPACT

[ ] GEOGRAPHIC FOCUS

Clarify if your priority population is state, regional or national. (1,200 character limit).

[ ] AUDIENCE

Who can address the problem defined above?
Who is going to need to change their behavior to address the problem? (1,200 character limit).
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PARTNERSHIP CONCEPT CLARITY FORM

STRATEGIC ALIGNMENT

[ ] ECHO ACT FOCUS

Select all the following areas of focus this project may address.

Mental health and substance use disorders including prescription drug and opioid abuse
Chronic care/disease management for patients of all ages

Complex care including pediatrics

Primary care workforce recruitment, retention and support of lifelong learning

Specialty care shortages

Public health programs: disease prevention, outbreaks and surveillance

Implementation of disease prevention guidelines

Health care in rural, frontier and health profession shortage areas, medically underserved
populations and medically underserved areas

Advanced care planning and palliative care

Trauma informed care

OO0 ouoododon

Pregnancy care and maternal health

[ ] ACCESS TO EXPERTS

To what extent does the priority audience have access to expert knowledge?
Describe other programs or initiatives. (1,200 character limit).
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PARTNERSHIP CONCEPT CLARITY FORM

STRATEGIC ALIGNMENT

[l PROFESSIONAL ISOLATION
Describe the value of technology in connecting the priority audience?

What are the current barriers for this audience in connecting with each other? (1,200 character limit).

[] TRAINING AVAILABILITY
What current training exists for addressing the defined problem?
Are there national guidelines (if applicable) available to reference? (1,200 character limit).

[ ] RESEARCH & EVALUATION
What are examples of performance indicators that may be used in research or evaluation of a project?

Where does current data exist that may be used in research or evaluation efforts? (1,200 character limit).
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PARTNERSHIP CONCEPT CLARITY FORM

ASSESS ECHO FIT

[ ] INFORMATION DELIVERY
What type of information are you hoping to deliver?

How much new information delivery is required for the problem to be addressed?

(1,200 character limit).

[ ] EXPERT INPUT
Of the knowledge that needs to be disseminated,

how much would need to come through expert presentations?

(1,200 character limit).

[ ] PEER LEARNING

Why is peer sharing important in addressing the defined problem?

(1,200 character limit).
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PARTNERSHIP CONCEPT CLARITY FORM

ASSESS ECHO FIT

[ ] APPLIED KNOWLEDGE

How would information be applied to daily practice?
Include time frame: Is information immediately applicable? (1,200 character limit).

[] TIME FRAME
What are current time expectations on the development and implementation of this project?

What expectations are defined by funding requirements? (1,200 character limit).
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PARTNERSHIP CONCEPT CLARITY FORM

CLARIFY CURRENT STATE

[ ] PREVIOUS TRAINING
Is this concept a transition from a previous training?
If yes, describe the current mode of training and why the need to change.

Are there national guidelines (if applicable) available to reference? (1,200 character limit).

[ ] NATIONAL GUIDELINES

Are there national guidelines (if applicable) available to reference?

If yes, please describe how they may be utilized and a framework for this concept. (1,200 character limit).
[] OTHER
What other details are relevant to this concept? (1,200 character limit).

ENGAGE AND TO CONNECT.
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